
STONE SOUP

   

Imagine...

What could happen 

if we ignited 

the heroic spirit

in each one of us?

We could light the way 

for a better tomorrow. 

For our children, 

our communities

and the world.

 > Educational Curriculum

> Building  Healthier  Communities
 
 > Global Technology Initiative

     > Youth Leadership Summit 
            for Sustainable Development

         for the  World

STONE SOUP 
LEADERSHIP
INSTITUTE

Is a 501 (c3) educational non-profit organization that 

develops tools, programs and youth-community 

initiatives. We train young people to become future and 

emerging leadersto build a more sustainable world.  

Founded in 1997,  the Institute works alongside 

traditional and grassroots leaders on island communities 

who are on the front lines of the global economy and 

global warming. Igniting the  heroic spirit 

“It’s time to take action 
and chart the course 

for our future.”
~ Walter Cronkite
Introduction to Stone Soup for the World:
Life Changing Stories of Everyday Heroes

STONE SOUP
LEADERSHIP
INST IT UT E

W e use the Stone Soup fable as a 
teaching tool to help people see that by 
working together we can do more than 
we thought was possible. Like the Stone 
Soup traveler, we each have a magic stone. 
When we each give our gifts, we can create  
a feast for the whole world.

Donors & Supporters include: 

Caleb Loring III
Hermann Foundation

Hummingbird Foundation
Lizbeth & Frank Newman  

Charitable Foundation
Martha’s Vineyard Savings Bank

Peter J. Sharpe Foundation
The Conway Family Foundation
The George Storer Foundation

Brown Williams
 In-kind donations from over 50 Vineyard  

businesses: Budget Car Rental, Cape Air,  
Cronig’s Market, Newman’s Own,

and Tradewinds Aviation.  
Great e!ort in making the Job Shadow Day an 
integral part of their high school experience.  
Your bringing this to fruition for the students  

is appreciated on so many levels. 
                      – Patti Leighton, MV Savings Bank

Doris Clark 
MVYLI Job Shadow Day Director

Josue Cruz
Youth Leadership Summit Director

Marianne Larned
Executive Director

Rebecca Rabeni
Project Director

STONE SOUP
LEADERSHIP

INSTITUTE

Martha’s Vineyard Youth Leadership Initiative
P.O. Box 4551

Vineyard Haven, MA 02568
617.304.7821 

mvyouthleaders@gmail.com  
www.mvyli.org

www.soup4worldinstitute.com
YouTube Channel: stonesoupleaderinst



Our year-round program builds on the Youth Leadership  
Summit and provides them leadership development opportunities. 
They serve as representatives at the Governor’s Youth Council, 
Cape & Islands Youth Congress, and speakers at the NAACP 
Juneteenth Conference and Bioneers-By-the-Bay Conference. 
We brought AmeriCorps to the Vineyard and partner with other 
Vineyard organizations to create MV Farmers’ Roundtable and 
other service learning projects to bene!t the Island.

Job Shadow Day: We match youth with professionals who 
have jobs in their desired !elds: editor, entrepreneur, economist, 
environmental law, environmental scientist, green engineer, com-
puter scientist, farmer, small farm lobbyist, doctor, nurse, physical 
therapist, physician’s assistant, criminal justice, college professor, 
special ed/sign language teacher, and web designer. 

College Prep & Field Trip Program:  
Workshops and individual sessions to explore youth career goals 
and college options. Meet with their guidance counselors to develop 
an action plan. Meet with parents to clarify MVYLI’s program goals. 
Conduct SAT/ACT’s workshop and assist with scholarship application 
process. Conduct field trips to Massachusetts’ colleges: meet 
with professors, students and campus tours. Conduct video  
interviews with colleges nationally. We are proud that all MVYLI 
youth are accepted/attending four-year colleges.

MVYLI has been working in conjunction with the MV High School 
guidance program to help students during their post secondary 
planning process. Students have been a!orded opportunities to 
visit college campuses, meet with college o"cials and explore 
college options.  The students involved in this program have 
found these trips to be useful and motivational.  It has helped 
them crystallize their plans they have been working on with their 
guidance counselors.  The adult leaders have been open to all 
levels of students and have tried to provide experiences in line 
with the student’s achievements and interests.  This time of a  
student’s life is very stressful and time consuming.  Having added 
support from MVYLI is bene#cial to the students at MVRHS.

Michael McCarthy, Guidance Director, MV Regional High School 

MVYLI’s SAT-ACT Pilot Program: Based upon feedback from 
colleges, MVYLI created a pilot program using the ACT (American 
College Testing). Score by 200-400 points/student.

Scholarships: We give small scholarships to all MVYLI seniors.   
We also have assisted youth to receive over $400,000 in scholarships.

Youth Leadership Summit for Sustainable Development 
A weeklong leadership intensive where young people envision 
their dreams for their lives, their islands and the world. Youth 
delegates work with our faculty – seasoned leaders from 
our book/curriculum and those from other youth leadership 
initiatives. Youth develop Sustainability-in-Action Projects 
to implement in their communities. Youth are nominated 
by schools, churches and non-pro!t organizations. Over 40 
youth have served as delegates and participated in year-round 
program.

Sustainable Vineyard Tour, Map and 2020 Project & 
Future Sustainable Vineyard Education Showcase
Represents the best of the Institute’s work in preparing youth 
to be leaders. It’s about the young people’s voices being heard 
and their involvement in planning for our future. Youth created 
a Sustainable Vineyard  Tour, Map and 2020 Report to envision 
their Island with “green eyes.”  It includes Sustainable Agricul-
ture, Sustainable Cultures, Sustainable Energy, Sustainable 
Environment, Sustainable Housing, Sustainable Transporta-
tion.They want to attract eco-tourists to preserve/protect 
the Island’s beauty and fragility.  Help us realize their goal of 
creating a showcase to demonstrate how we can create a 
sustainable Martha’s Vineyard for future generations.

In partnership with the  
Martha’s Vineyard Commission

Walter Cronkite Awards 
Ceremony, August 2, 2012  
 Walter Cronkite was the Insti-
tute’s honorary chairperson for 
nearly a decade. Mr. Cronkite’s 
wisdom and vision of preparing 
our youth as future leaders in 
their communities gave rise to 
this Annual Awards Ceremony. 
Distinguished speakers include 
David McCullough, Nick Clooney,  
Rose Styron, Ray Ellis and Ted Morgan.  Mr. Cronkite’s family  
presents the Awards to people using the power of the media to 
build an educated and sustainable world.

Walter Cronkite Scholarships. We encourage and support 
young people to pursue careers in the media and public  
service. In 2012 we presented the first Walter Cronkite Award  
Scholarships to all past and present youth Awardees to help 
carry on Mr. Cronkite’s legacy.

The Institute’s Global Technology Initiative  
is dedicated to Walter Cronkite.
We invite partners and donors to help us realize our goal of 
maximizing technology to inspire, educate, motivate and connect 
Vineyard youth with other youth leaders around the world.

YouTube Channel is the !rst step towards realizing Mr. Cronkite’s 
dream of bringing stories from our book to life.  Features his 
inspiring vision, speeches, and narration of the video, In Celebration 
of Heroes. Features 25 other videos.

Successful Pilot Program: used Facebook groups, websites, 
Skype video, Google hangout and other social media tools to 
connect young people who are building a better world.

Online Action Learning Community creates a virtual 
learning-in-action community of young people who are building 
a more sustainable world. 

Online Education Resource Center:  new portal features  
all our books/curriculums and videos of our trainings and  
initiatives  Enriched educational content maximizes diverse  
student learning; inspires the next generation to create their  
vision for sustainable living and action plans to address economic, 
environmental and social challenges of the 21st century. Using 
Open Source, this is free to educators around the world.

Books
Stone Soup for the World: Life-Changing Stories of 
Everyday Heroes is called a “handbook for humanitarians” 
featuring 100 stories of people who show the power  
each one of us has to change the world. These heart-
warming, action-oriented stories capture young people’s 
imagination and inspires them to tackle the tough issues 
facing our planet.

Stone Soup for the World is a  
blue-print for building a better  
world. Its heroes have lifted their  

neighbors and their communities.  
They challenge each of us to  

respond in kind.
                    – Walter Cronkite     

Educational Curriculum
Our Educational Curriculum is based on stories about 
the everyday heroes in Stone Soup for the World. Teaches 
middle and high school students character education, 
multicultural literacy and critical thinking skills, social 
studies, service learning, citizenship and leadership 
development skills and inspire them to take action in 
their schools and communities.  Piloted by the YMCA of 
the USA, these tools have prepared youth leaders in 120 
communities. Used in the Institute’s Leadership Summit, 
youth-community initiatives.  
~ Dr. King Day of Service  
~  Black History Month  
~  Cesar Chavez Day of Service  
~  Job Shadow Day  
~  Earth Day 
~  Make a Di"erence Day  
~  National Volunteer Week

My father used to say that one person can make a di!erence and 
each of us should try. This book tells the stories of people who 
have made that di!erence, and they are an inspiration to us all.     
    Caroline Kennedy

Martha’s Vineyard: 1996-2000 
The Institute began working with Vineyard middle schools.  
The year-round program included Leadership Trainings, pilot 
our educational curriculum in language arts, social studies  
and community service; developed nationally recognized 
Island-wide service projects; organized major events with  
President Clinton to honor Dr. King and the Celebration of  
Heroes Awards Ceremony with Walter Cronkite honoring 
Islanders for doing good.

A blueprint for building a better world...
Educate Inspire and Motivate

Somewhere on this planet,  
        someone has a solution to each of the world’s problems.  

It just might be you!  
What can you do today, tomorrow, next week,  

next year  
        to build a better world?  

Remember the Stone Soup folktale:  
When we each give a little, we can feed the whole world. 

                                                          – Walter Cronkite

Walter Cronkite 
with Award Winners 2003  

Martha’s Vineyard Youth  
Leadership Initiative 


